1. GTO Marriage Conference Information

2. Coordinating the weekend: It is imperative that you recruit a lay couple to serve as Conference Coordinator.  The Conference Coordinator needs to gather a team of 5 to 10 couples representing various age groups to help plan and promote the event.  This team will stir grass-root excitement for the upcoming event.  Their enthusiasm becomes infectious and you should get a good turnout.

3. Promotion:  
· Use adjectives like “FUN,” “Exciting,” “Good marriages can be even better,” etc.
· Use Theme Titles like “Tune Up Your Marriage” – See Track One (Men know their car needs regular tune ups and oil changes and battery checks in order to keep it running smoothly, so they can make the connection to their marriages.)  
· Don’t promote the fact that there will be small groups.  (The term “small groups” can make a grown man break into a sweat, because he doesn’t know yet how much fun they can be or what great benefits he will receive from them.)
· Ensure that the senior pastor promotes the conference from the pulpit (even say he and his wife are going to be there).  That’s the best promotion of all.
· Use the press release, promotional pictures and bio on GTO’s website (www.marriages.net).
· Use the short skit on the website to help you promote the conference.
· Charge $40-60 per couple, increasing the fee with cut off dates as you near the event.
· Encourage each couple with a paid registration to invite another couple outside the church to attend for free.  (We call this “Invest and Invite.”  It works really well.  Ask us for more.)
· Enlist Christian business people to help sponsor the event – in return they get 2-5 free tickets, their company’s name and logo on printed mailings and advertisements for the conference (i.e. Posters, Brochures, etc.)
4. Conference Themes:  The Marriage Conference Theme Packages we offer are:  
(1) Marriage Tune-up (we also offer Marriage Tune-up for Senior Couples)
(2) Right at Home

(3) Breaking Barriers – Building Bridges

(4) Romancing the Home.

(5) Family Ties – Family theme package

5. These are described on the Marriage Conference Theme Packages page on the website (http://www.marriages.net/?content=conference_info then choose “Available Conference Theme Packages”).  Please pray about which theme would be most beneficial to the couples/families in your church.  You also might like to take a survey of your own couples.
6. Sunday Involvement:  Some churches have Harold and Bette speak in the morning service(s).  Some have us speak in Sunday School.  And some have us do both.  We will fit in wherever you would like us to when we do a Friday/Saturday event.  If you choose a Saturday/Sunday event, the Sunday morning involvement is essential to adequately cover the chosen conference theme.
7. Session format:  GTO has a three-pronged approach.  

· Large Group – Teach practical Biblical truth together with interesting visual aids.

· Small Groups – Discuss with other couples in small groups.

· Couples – Couples privately deciding how to apply teaching.

· Norm Wright says, “No real change happens without dialogue.”  And based on our 25+ years experience, we wholeheartedly agree!

8. Schedule:  Sample schedules are available for either a Friday-Saturday conference or a Saturday-Sunday conference on the website.  Some churches are finding that Saturday night and Sunday (Sunday School, morning Worship service and late afternoon/evening sessions) works for them, since there are fewer conflicts with other Saturday daytime events.  The schedules are flexible, and we will work with the schedule that best fits your church.
9. Financial Arrangements:  The tight economy need not hinder your Marriage Conference plans!  Usually churches give us @ $1500 for a conference, but we are happy to work with your church according to your budget.  We will accept with thanksgiving what ever your church can afford.  We do ask that you provide an Experiencing Oneness book for each couple attending the conference at $15 each.  And we request a $300 deposit accompany the signed contract as a show of good faith.  This deposit is returned if your conference is cancelled three months prior to the scheduled date.
10. Experiencing Oneness: Each couple will receive one of our interactive couple’s study books, Experiencing Oneness, during the conference.  When a couple walks away from the weekend with a book in hand, we know they are much more likely to continue the good work God has begun in them.
11. Travel and Accommodations:  If your church is located more than 500 miles from Nashville, Tennessee, we will probably need to fly.  GTO will make the flight arrangements.  If we drive, we will need directions to both the church and our lodging accommodations.  (By the way, if we fly, could you provide us with a couple of stools when we speak?  Saves us from standing so much.)
12. Recommitment Celebration – the icing on the cake:  This brings conclusion to the conference.  During it couples have the opportunity to share something for which they thank God about their mate.  They also have the opportunity to share anything about the weekend – something they learned or were reminded of, some decision they made, etc.  This is free and non-pressured sharing, usually in small groups.  After this, the couples have the wonderful opportunity to restate their vows to one another.  Then we lead them in taking Communion as couples.  Please provide the Communion elements.  These consist of an un-sliced loaf of bread (a whole loaf is best), and one glass of grape juice per couple (4-6 oz. clear plastic cups work well and should be filled with enough for both spouses to drink from the same cup).  You can make the communion table as plain or elaborate as you wish.  Some like to add lighted candles and flowers.
13. Child Care:  Take away every excuse a couple might have for not coming, including childcare.  Arrange for good, reliable childcare for the whole conference.  Sometimes, the youth group can pitch in to help as a mission project or to earn money for a mission trip.  Whether you recruit volunteer or paid caregivers, they are a necessary ingredient for a successful conference.
14. Nametags:  Please use nametags.  They usually make everyone feel better prepared to mingle and meet people – including us.  It’s embarrassing to ask someone their name 4 or 5 times.
15. Resource Sales:  May we have the use of three tables to sell our resources at the conference?  We certainly would appreciate that.
16. Cost to couples:  What costs nothing usually is given no value.  It is good to indicate that the church is covering part of the costs, so couples will place a higher value on the conference (i.e., “This is a $75 conference value, but the church is paying a portion of your registration fee.”).  By collecting the non-refundable registration fee early, you will avoid most “no-shows.”
17. For additional info: Log onto our website at www.marriages.net and click on “Marriage Conferences,” then the “Conference Info” link.  If you have further questions, feel free to call Harold and Bette at 615-283-8363.  They will be glad to assist you.






